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SolanEX Photography LLC Business plan
Business description 
This is a business plan for SolanEX Photography LLC, a professional photography company. My business is a contemporary photography business. I want SolanEX Photography to solve various problems in society. First, the company will provide high-quality professional photographs at cheap costs to people carrying out Philadelphia and beyond events. These events include weddings, burials, ceremonies, and other such events as requested by our customers. We will also provide photography services to various sports events in Pennsylvania. There have been complaints from various clubs that the photographs they are getting from other companies are too expensive yet of low quality. Our company intends to solve this problem. We will cover football events, basketball games, athletics, golf, local marathon, bike races, among others. Our services will also extend to real estate agents who may require us to capture professional images of homes, business properties, and land. We believe that our business will help solve the photography problems that Pennsylvanians have been facing.
SWOT ANALYSIS
Strengths
Plenty of photographic experience: my main strength lies in my artistic abilities and photographic prowess. I have been a photographer that uses my work to cover different events. 
Modern equipment: my business boasts modern equipment such as high-resolution cameras and other enhancement tools. I will also have an image and video editing tools. Our clear cameras will give us an advantage over our competitors.  
Variety of events to cover: my photography business will not be limited to a single event. I will cover as many events as possible to ensure that my business keeps moving. Weddings, burials, church events, and sports events are some of the events that my business will focus on.
Labor: I will hire a team of qualified photographers who I will be working with. This will enable us to cover many events even when they are occurring concurrently. 
Weaknesses
Difficult in entering the market: photography is a competitive business, and it will not be easy to enter the market. Most of the businesses are well established, which will make it difficult for my business to enter the market. The business requires equipment like cameras, memory cards, lenses, flashes, laptops, insurance, and business licenses, which is expensive.
Inadequate capital: insufficient capital to purchase modern-day cameras will be one of the biggest weaknesses. Like any other starting business, my business will not have established fully, and I may be forced to use some law quality equipment when starting my business (Pritchard, 2020).   
Lack of experience in working in a commercial architectural photographic studio
Opportunities
Variety of market: there are many markets in photography. There are many chances of getting new deals and contracts, for example, fashions, portraits, studios, and many more. The opportunities are endless (Engh, 2011).
Modern technology: I will use new technology to build my business and keep it relevant. Keeping with these changes will benefit my business greatly. I will use new cameras, software, lenses, filter, and apps to enhance my images' quality.

Threats
Changes in technology: the emergence of smartphones and iPhones with quality cameras means many people can take pictures with their phones. They may not require our services. Such people take point and shoot images.
Competition. The market may be flooded with too many photographers. Completion is present in any business, and mine is no exception. I will face competition from other photographers who have established a good rapport with their clients.
New entrants: more photography businesses may be opened, which will be a great threat to my business. These new entrants may be offering cheap services and may win many clients.  
Strategy
My strategy will be cost-based. Many people claim that they pay a lot of money to get photography services in Philadelphia. This is attributed to the low number of photography businesses in the area. My business intends to this gap to offer cheap photography services to the people of Philadelphia and across the state of Pennsylvania.
Business model
My business will look for contracts from various clients. I will make some advertisements through posters in a bid to get clients. Oberrecht (2010) states that potential clients for photography business include people who are holding events, business people, and many more. I will approach the head of the local league to request a contract to cover all the games. My busiest days will be weekends where I will be looking for events to cover. I will also use my photography to print ads, portraits, fashion, and many more. I will also market my business via social media platforms such as Facebook, Instagram, and Twitter (Pritchard, 2020).
Milestones in the first year
I intend to make some significant milestones in my first year of doing photography business. By the end of the end, I want to have bought three extra cameras to cover more events. By the end of the year, I intend to have my own printing studio and software for editing my photographs. Again, I want to have over 50 contracts with different clients. Specifically, I want to work with a local TV station to provide local events, crime scenes, and weather disasters. Other milestones include:
· Set up a credit card payment processing such as PayPal or Square
· Set up my business bank account
· Create my business logo 
· Open a website where people can see my services.
Responsibilities of entrepreneur
· As an entrepreneur, I will be responsible for offering leadership services to my team. In other words, I will be the leader and CEO of the business.
· Secondly, I will be responsible for looking for contracts, signing agreements, and other crucial deals. 
· [bookmark: _GoBack]The entrepreneur will also be responsible for allocating duties to other workers. I will tell them when and which events to cover every weekend or any other day. 
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